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Applicant Information
	Organization:
	
	Contact Name:
	

	Address:
	

	City:
	
	State:
	
	Zip:
	

	Email Address:
	
	Phone Number:
	

	Agency Web Address:
	



Please list a Contact Person's name, title, address, phone/fax, email 
	



Please list your Executive Director's contact information, address, phone/fax, email
	






Is this organization designated as a governmental agency or does this organization have a 501(c)3 tax designation for at least three years prior to submission?

	
	Yes

	
	No



Tell us about your organization. What is your mission statement or overall mission? 
3-4 paragraphs at the most, attach information materials such as brochures, if available
	



Please include the number of decision makers and people who must sign off within your organization. 
	


What specific project(s) do you need help with? Describe the project for which you seek assistance, including target population(s) served and the geographic area served.
No longer than 5 pages – that addresses the following points:
· Project description
· Goals and objectives 
· Statement of the problem that will be addressed
· Target population addressed
· Geographic Area Served
· Project activities
· Key staff on your team involved
· How the project fits in to the Junior League of Annapolis mission
· How the project fits in to the Junior League of Annapolis issue and focus areas

	




What exactly would you like us to do for you? Include the number of JLA volunteers needed to assist your existing volunteers and expectations for JLA volunteers (type of assistance, training pre-requisites, location and frequency of volunteer needs).
	



Why do you believe our involvement is needed in order for your project to be successful? 
	




Other pertinent information for JLA members to understand your project.
	



Are you open to alternative approaches to meeting stated goals of your project? 
	




How will you measure the results of this project? Include frequency that results will be measured and monitored.
	



Describe your sustainability plan to continue the program after the three year partnership ends.
	



Is this an enhancement to an existing project?
	
	Yes

	
	No




Do you have any funds available for this project? 
	
	Yes

	
	No

	
	Maybe



If yes, please indicate your approximate funds currently available and any resources you expect to receive in the next twelve months that would go toward this project.
	



Please attach the anticipated budget for the project (using the template supplied) and a budget narrative describing the specifics of the budget (include the number of your paid and volunteer staff needed for the project).
· Please complete the attached budget form and provide written budget justifications to detail each item on the budget form.  Please include the calculation(s) used to estimate costs.  
· Note whether you would be willing to adjust programming if JLA allocated less budget than requested.

Remember to review the RFA Guidelines and Checklist and attach all required documentation.  Additionally, proof of insurance is appreciated.
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